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The competition of talent between enterprises is getting more and more fiercely as 
they aim to maintain their own strength under the circumstance of losing talented 
employees faster than ever, while the development of technology in all sectors has never 
been haste to going further. Because the talent a company possessed determined the 
management and circulation of knowledge, which has became a prime part of its strategic 
resources. Meanwhile, an important approach to improve core competitiveness is achieved 
via employee training system which extracts useful information and equip its personnel 
with such knowledge so as to upgrade their skills and abilities. It is obvious that 
knowledge management and personnel training share a common goal, and could be 
combined effectively to better serve the knowledge resource and talent development. 
This paper takes engineering technicians of A Company as research subject, and 
bases on the common point of knowledge management and employee training, i.e. 
enhancement of personnel ability and enterprise competitiveness as well, aims to provide 
optimization of employee training system along with analysis of problems of current 
training process, with the theories of knowledge management and employee training. 
Firstly, the paper re-analyses demands of training and confirms its targets, then improves 
it in accordance with training management process, afterwards, it offers specific measures. 
Aside from those, it also furnishes a security plan to such system to ensure smooth 
operation of new process. 
A system of employee training constructed with the fundamental perspective of 
knowledge management in this paper, through the combination of theories of knowledge 
management and employee training, its goal and principle to achieve knowledge 
management by training process, will optimize present training system and improve 
inherent quality of education, on the other hand, such re-engineered system will bring 
about better knowledge management and expertise sharing. This system gives strong 
support to the enterprise aiming to performing better in knowledge sharing and talent 
fostering, and boosts competitiveness of a company effectively to survive and prevail 
amidst intensive competitions.  
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